HALIFAX COUNTY BOARD OF SUPERVISORS

Work Session
County Administration Building
Board of Supervisors Meeting Room
1050 Mary Bethune Street
Halifax, Virginia
Monday, January 5, 2026 / 1:00 p.m.

A. CALL TO ORDER - Ron Brade, County Administrator
B. ATTENDANCE

C. ELECT TEMPORARY CHAIR FOR WORK SESSION

D. APPROVAL OF AGENDA

E. BUSINESS ITEMS

1. Board of Supervisors - Orientation

F. MOTION TO ENTER CLOSED SESSION PURSUANT TO VIRGINIA CODE §2.2-3711

Subsection (a)(1): Discussion, consideration, or interviews of prospective candidates for
employment; assignment, appointment, promotion, performance, demotion, salaries,
disciplining, or resignation of specific public officers, appointees, or employees of any public
body; and evaluation of performance of departments or schools of public institutions of
higher education where such evaluation will necessarily involve discussion of the
performance of specific individuals. (Personnel)

Subsection (a)(8): Consultation with legal counsel employed or retained by a public body
regarding specific legal matters requiring the provision of legal advice by such counsel.
Nothing in this subdivision shall be construed to permit the closure of a meeting merely
because an attorney representing the public body is in attendance or is consulted on a
matter. (Legal)

G. MOTION TO RECONVENE IN OPEN SESSION

H. MOTION TO ADOPT RESOLUTION FOR CERTIFICATION OF CLOSED SESSION

WHEREAS, the Halifax County Board of Supervisors has convened a closed meeting on
this date pursuant to an affirmative recorded vote and in accordance with the provisions
of the Virginia Freedom of Information Act; and



WHEREAS, § 2.2-3712 of the Code of Virginia requires a certification by this governing
body that such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that this governing body hereby certifies that, to
the best of each member's knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to
which this certification resolution applies, and (ii) only such public business matters as
were identified in the motion convening the closed meeting were heard, discussed or
considered by the governing body.

ROLL CALL VOTE

l. ACTION RESULTING FROM CLOSED SESSION

J. ADJOURN

NEXT MEETING(S)
Board of Supervisors Regular Board Meeting January 6, 2026 (6:30 p.m.)
Board of Supervisors & Planning Commission Joint Meeting January 20, 2026 (6:30 p.m.)

HALIFAX COUNTY BOARD OF SUPERVISORS

Standards of Conduct

Recognizing that persons holding a position of public trust are under constant observation by the media and interested County
residents, and recognizing that maintaining the integrity and dignity of the public office is essential for maintaining high levels of
public confidence in our institutions of government, every member of the Halifax County Board of Supervisors should adhere to the
following Standards of Conduct.

1.
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Avoid during public meetings and during the performance of public duties the-use of abusive, threatening or intimidating
language or gestures directed at colleagues, citizens, or personnel.

Pay all taxes due to the County, state, or national government.

Avoid a private lifestyle that casts public doubt upon the integrity and competence of the County government.

Make a conscientious effort to be well prepared for each meeting.

Recognizing the dignity of each individual, the Board shall attempt to avoid offering public criticism of colleagues or County
employees.

Work to create a positive environment in public meeting where citizens will feel comfortable in their roles as observers or
participants.

7. Maintain an attitude of courtesy and consideration toward all colleagues and staff during all discussions and deliberations.
8.
9. Be respectful and attentive. Avoid comments, body language or distracting activity that conveys a message of disrespect for

Be tolerant. Allow citizens, employees, or colleagues sufficient opportunity to present their views.

the presentations from citizens, personnel, or colleagues. Be concise.

10. Avoid the practice of taking more time to address an issue before the body than is necessary and essential for an adequate

consideration of those matters being discussed.

Board members should always remember, “There is no right way to do the wrong thing.”



HALIFAX COUNTY BOARD OF SUPERVISORS
CONDUCT OF THE PUBLIC

The efficient and dignified conduct of public business is an ultimate concern of the Board. Accordingly, it is the policy of the
Board that its meetings be conducted with the highest degree of order and decorum. The Board’s integrity and dignity will be
established and maintained at all times during the conduct of public business, and the Board will permit no behavior which is
not in keeping with this policy. Prohibited conduct at meetings shall include:

1. Campaigning for public office, soliciting of funds, or promoting private business ventures.

2. Using profanity, vulgar language or gestures.

3. Language or actions which insult or demean any person or group of persons or which, when directed at a public official or

employee is not related to his official duties.

Disruptive behavior.

Making non-germane or frivolous statements.

Discussions of a sectarian or partisan nature.

Smoking or eating in the Board Room.

Addressing question or statements to anyone other than the Chairman (Questions shall be presented to the Chairman,

who will, at their discretion, solicit a response from the appropriate board or staff member.)

9. Standing in the back or side isles of the Board Room as long as there are sufficient seats available (except for law
enforcement personnel).

10. Persons in attendance at the meeting addressing the Board while members of the Board are considering any motion,
resolution or ordinance preliminary to a vote on the same, except at the discretion of the Chairman.

11. Any persons addressing comments or questions to someone other than the Chairman.

12. Wearing hats, caps or other types of headgear.

13. Applause is permitted only during presentations, awards, proclamations and special recognition periods.
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The Board of Supervisors welcomes and encourages citizen participation in its meetings. To insure fair and timely
participation, the following procedures are observed by the Board:

1. All presenters are asked to state their name

2. Each speaker on a general matter, whether an individual or a representative for an organization, is limited to three (3)

minutes.

3. Speaker’'s comments are limited to a presentation on his or her point of view only — questions of clarification may be

entertained only by the board members;

4. All comments are to be directed to the board;

5. Debate between a recognized speaker and audience members or between board members and the speaker is not

permitted;

. Courtesy between the speaker and audience is expected at all times;

. Speakers are requested to leave any written statement and / or comments with the clerk to the board;

. Individuals speaking on behalf of an organized group are required to file with the clerk written authorization from the group

allowing the individual to represent that group;
9. By applying to speak as a representative for an organization, the individual confirms they are recognized as an official
representative of that organization; and

10. Presentation to the board by groups should:

a. Obtain prior approval from the chairman of the board,;

b. Submit all written materials and data no later than ten days prior to the meeting in time to be included in the board’s
agenda packet distributed a week before each regular monthly meeting;

c. Limit presentations to fifteen minutes; and

d. File with the clerk written authorization from the group allowing the individual to represent that group.

11. A digital, color-coded timer will be displayed in full view of the Board, the speaker, and individuals seated in the gallery.
When two minutes have expired, the timer display will turn yellow indicating the speaker has one minute to conclude
his/her comments. At the end of that one-minute period (completion of the full three-minute period), the timer will display
0:00 in red, indicating the speaker must relinquish the podium to the next speaker. Staff will notify the Chairman that the
speaker’s time has expired. Speakers continuing after the time allotted shall be ruled out of order by the Chairman.
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The Chairman shall preserve order and decorum at all meetings. The Chairman may order the expulsion of any person for
violation of these rules, disruptive behavior, or any words or action which incite violence or disorder, subject to appeal to the
Board. Any person so expelled shall not be readmitted for the remainder of the meeting from which he was expelled. Any
person who has been so expelled and who at a later meeting again engages in words or actions justifying expulsion may be
barred from attendance at future meetings of the Board for a specified and reasonable period of time not to exceed six months
or upon a still subsequent expulsion, a period not to exceed one year either by the Chairman, subject to appeal to the Board,
or by motion passed by the Board.



